FIRST MEETING  Grundtvig – The Garden a Place for Lifelong Learning 

Environmental Education 
Centre “La Dehesa” at Torrejón el Rubio (Cáceres), Spain. 

FIRST MEETING  Grundtvig – The Garden a Place for Lifelong Learning 

MEETING PLACE
Environmental Education Centre “La Dehesa” at Torrejón el Rubio (Cáceres), Spain. 

DATES

15th -19th November 2010
DESCRIPTION OF THE HOST ENTITY 

Fundación Global Nature (FGN) develops activities in different areas of Spain: the Canary Islands, Extremadura, Murcia, Palencia and Madrid. Conservation activities of FGN include the acquiring or leasing of lands, or the signing of agreements with land owners for the ecological preservation of their lands. 
The creation of Private Reserves by the signing of agreements involves the landowners in the conservation and management of land and water resources in SPAs, SCIs and other areas. Wetland conservation and water resources receive the largest share of the budget, about 60% of the total. In Tierra de Campos (Palencia) FGN has recovered some steppe wetlands of national importance: La Nava (300 ha) and Boada de Campos (40 ha); FGN has recently leased Pedraza de Campos (80 ha). 

FGN also develops projects for the management of small wetlands on pastures (dehesas) in Extremadura. In the Canary Islands its activity started with the INTERREG III-B project on water capture stations.

In the South-East of Iberia (mainly in the region of Murcia) the Foundation has created one of the largest private networks of nature reserves in Spain. It currently groups together a total of 120 reserves and covers an area of more than 7,000 hectares. In 2006, a total of 25 estates were integrated into the protected Nature Reserve Network. In this region, the Foundation is the owner of the 90 ha "Cumbres de La Galera”, an estate dedicated to the recovery of the Greek tortoise (Testudo Graeca Graeca).

Agri-environmental management projects include the improvement of habitats for endangered or vulnerable species in the Natural Park of Monfragüe (Extremadura), where FGN also owns some estates: “El Baldío” (284 ha, used for the recovery of native breeds of livestock in danger of extinction, and to the reforestation of farmland), “Aroche” (28 ha of mature forest, dense brush, meadows, olive groves, vineyards and watercourses dedicated to traditional uses) “Santa Clara” (El Payo, Salamanca) and “Las Peladas” (Villamiel, Cáceres), where FGN reforested rangelands of Quercus pyrenaica. Three environmental education centres in Palencia, Extremadura and Murcia, where FGN does some conservation work, are used as centres for information activities and training programs. 

FGN’s headquarters are located in Madrid.  

ACTIVITY PROGRAMME 

MONDAY, 15TH NOVEMBER
Welcome and accommodation of attendants. 

TUESDAY 16th NOVEMBER

9.00 - 11.30 Introduction of participating entities 

Each of the project members presented the goals and work areas of their corresponding organizations, and rendered information about the specific projects and activities related to adult environmental education they are working on. 

12.00-18.00 Visit to Monfragüe Natural Park

The group of participants visited the main equipment areas and places of interest at Monfragüe Natural Park. This park stands as the most important remaining area of the Mediterranean forestry and scrubland. It hosts emblematic species like the black vulture (Aegypius monachus), the black stork (Ciconia Nigra) and the Iberian Imperial eagle (Aquila Adalberti).

The tour included a short walk to the castle of Monfragüe, which allowed for the observation of the specific shade and sun flora. The group also visited the different environmental interpretation equipment of the Natural Park, located at the minor local entity (pedanía) of Villareal de San Carlos. They also used the optic material to examine different bird species from the “Salto del Gitano”, one of the main viewpoints of the area.  

18.00 – 20.00 Work Session 

Lisa Krmca, a technical expert from the project coordination entity, presented the main worklines and the results of our project to the rest of the organizations. She also organized the activities that had to be undertaken all along this first meeting. 

WEDNESDAY 17th NOVEMBER

9.00 -13.30 Work Session
The group spent the morning working on the following topics related to the Project: 
· Preparation & Content of products

· Evaluation process - Evaluation template

· Project documentation

· Budgeting

· Scheduling of future mobilities
The advances made in each of these areas were written down by the Project coordinator and can be found in the attached power point document. 

16.00 – 20.00 Visit to “El Baldío” estate and to the Talaván reservoir
“El Baldío” Estate

Amongst the activities undergone by Global Nature Foundation in Extremadura there is the management of the owned farm of “El Baldío”. Project associates visited it to get to know the sustainable management of the meadow in situ. “El Baldío” has an extension of over 287 ha and it is located in the municipality of Talaván, within the region of  Cuatro Lugares (Cáceres), between the Bird Special Protection Areas (BSPA) ES0000014 “Monfragüe y las Dehesas del Entorno”,  ES0000071 “Llanos de Cáceres y Sierra de Fuentes” and ES0000418 “Embalse de Talaván”, which neighbours other places under Natura 2000 (Magasca: ES0000425, Riveros del Almonte: ES0000356, Charca La Torre: ES0000412) and also shares its borders with the Natural Park of Monfragüe, which is also a Reserve of the Biosphere. 

Up to 19 habitats have been identified in this area, which are included in the Anex II of the Habitats Guideline. Its relevance for the conservation of birds has also been recognized as it is proved by its recent inclusion in the IBAs (Important Birds Areas) net, recently revised by the Spanish Society for Ornithology.

Located 30 km away from the Environmental Education Centre of “La Dehesa”, in Torrejón el Rubio, this property has been used since 1993 to develop various Conservation Programmes of Native Breeds of Cattle (White Cow Cacereña, Black Merina Ewe, Frontier Retinta Goat and Castilian Black Hen), as well as an agrarian management that intends to appear as prove for local farmers that conservation and production can be combined under the Programme for the Reforestation of Agricultural Lands in the Pastures (dehesas). This experience has expanded as an example to other owners and town councils within the region of Cuatro Lugares. 

The recovery works of the cattle breeds aforementioned were successful and led to the creation of the National Association of White Cow Cacereña Breeders, as well as to the rise in the number of both animals and breeders. A rise in the number of the Black Merina Ewe and the Frontier Retinta Goat was also registered.

During the years 2002 and 2003 the rate of animals and species in the estate was cut down in order to adapt the cattle to the real productive potential of the farm, as well as to implement environmental restoration actions favoring wild flora and fauna. This fact has meant a quick restoration of the wetlands of the estate, where the permanent presence of otters (Lutra Lutra) has been confirmed.

Thanks to the Agreements reached with different Universities, a Management Plan for the estate has been developed, based on studies on its flora, fauna and water, as well as on other less technical documents (Guidelines for Cattle Wetlands).

The estate has been used as an action area for the implementation of some projects related to the management of pastures (dehesas), amongst which there are: FAIR Dehesas project (focused on the management of silvorable agroforestry ecosystems in the South East of Europe), the INTERREG IIIB SUDOE Project “Economic Development of the Silvorable Agroforestry Systems in the South East of Europe”, the aim of which was to value the forestry and extensive agricultural ecosystems hosting a great biodiversity and promoting sustainable development practices, and the SAFE Project ("Silvorable Agroforestry For Europe") coordinated by the School of Forestry Sciences and the Plasencia University Centre of the University of Extremadura, devoted to the study and promotion of the agroforestry systems in Europe. 

During the visit, the group was able to see samples of these endemic species as well as the reforestation undergone there. Francisco Periáñez Pérez, who has worked for the Foundation for more than ten years and who is in charge of the estate, was also in charge of the presentation there. 
Talaván Reservoir and Importance of the Region of “Cuatro Lugares”

After the visit to “El Baldío”, at sunset, the group headed towards the protected area of the Talaván reservoir. It is particularly important because more than 2,000 cranes from the North of Europe travel yearly to spend the winter here. During the visit, the group could see the arrival of a great number of these animals, that come back to sleep at sunset to this aquatic space after they have spent a long day looking for food on the nearby plains and pastures (dehesas).

Both the Talaván reservoir and the El baldío estate are located within the region of Cuatro Lugares, in the province of Cáceres. This province consists of the municipalities of Talaván, Hinojal, Santiago del Campo and Monroy. It is an extended plain which shares its Northern and Southern limits with the river Tajo and its affluent, river Almonte. All the project area is registered as a Bird Special Protection Area (BSPA) under the name of “Talaván Reservoir” and includes an influence area around the reservoir of more than 7,303 hectares. In addition to its value as BSPA, the Talaván reservoir is of strategic importance, as it is also an ecotone, where two other Bird Special Protection Areas meet. These BSPAs host also very interesting ecosystems: holm oak (Quercus Ilex) pastures with many artificial ponds (BSPAS “Monfragüe” and “Las Dehesas del Entorno”), and steppe plains, with what stands as one of the best representations of steppe fauna within the Iberian Peninsula (BSPAs of “Llanos de Cáceres” and “Sierra de Fuentes”). 

Its population of 3,253 inhabitants occupies an area of 438 km2. It is a very under populated area and the population rate is decreasing. Hence the interest in implementing projects promoting rural and nature tourism, one of the potential economic resources of these municipalities. 

THURSDAY 18th NOVEMBER

Farewell to participants.
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